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New group to help nonprofits expand fast

Innovation+ partners
with two charities

SANDRA ZARAGOZA
STARAROZAG RIZJOURNALS.COM | (512) 434-2522

A new philanthropic startup is
piving two Austin-based nonprof-
its a boost toward accelerating
their national expansion plans.

Innovation+, which seeks to
work with nonprodits with high-
growth potential, selected Col-
lege Forward and EmanciPET
as the initial organizations lor its
initiative in social venture men-
toring and investient.

Innovation+ debuted itself and
its benefiting nonprofits during
the RISE conference in a small
conference room at MPower Ven-
tures’ office at Sixth Streetl and
North Lamar Boulevard.

Founded late last vear by Suzi

Sosa, Dennis Cavner and Bill
Forsberg, Innovation+ set out to
identily several nonprofits that
had the right attributes — leader-
ship, organizational stability and
easily replicable services — to
rapidly grow with the right guid-
ance and capital.

Similar to investment groups in
the for-profit realm, Innovation+
is matching College Forward
and EmanicPET with mentoring
and financing. Al-
though Innovation+
is not directly in-
vesting in the non-
profits, it's focused
on  securing  the b |
capital they needto  ggsa
fund their national
growth. Innovation+, which is
volunteer-driven, hopes to se-
cure 31 million to 85 million for
each. The group has conunitted
to working with Emancipet and
College Forward for at least five

o

years.

College Forward is focused on
fostering college readiness and
persistence among low-income
students, and EmanciPET pro-
vides veterinary services in low-
income areas.

Sosa and Cavner said they
selected College Forward and
EmanciPET because both had
strong leadership, focused ser-
vices and innovative business
models.

“These two organizations, we
feel, are best-prepared right now
for the expansion,” Cavner said.

Due diligence

Innovation+ asked leaders in
the nonprofit sector to refer or-
ganizations. Cavaer said he and
his partners reviewed aboutl 40 or-
ganizations and culled their list to
15 nonprofits, which were tasked
with developing detailed strategic

SUBMITTED PHOTO
College Forward programs push
students toward higher education.

growth plans.

College Forward Executive
Director Lisa Fielder and staffer
Joe Vladeck starting working on
the application in October. They
said the process gave them arare
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opportunity to do high-level strategic plan-
ning without distractions. 1
“The application process
... made us a much stronger
organization,” Fielder said.

Amy Mills, executive
director of EmanciPET,
agreed.

“We were already doing
our strategic planning, but it made our
planning that much more robust,” she said.

Growth plans

What set College Forward and Emanci-
PET apart from other organizations boils
down to innovation and focused, replicable
services, Cavner said.

College Forward prepares students in un-
derserved communities to attend college,
and more than 90 percent of the students it
works with reach that goal. Also, College For-
ward uses social media for college students,

monitoring students’ Facebook and Twitter
accounts to assess emotional well-being and
progress in school. Using social media has

turned out to be an efficient
‘ way to track students.

The nonprofit serves 2,100
kids in Austin and Houston
now. [t wants to grow to steer
11,750 children into college
paths by 2016, and poten-
tially thousands more if it
can license its program to others.

EmanciPET provides free or low-cost
veterinary services, such as high-volume
spaying and neutering, to pet owners in
low-income areas.

“EmanciPET is really getting to the root
cause of a significant problem ... pet over-
population,” Cavner said.

Mills said Innovation+ was able to
see how EmanciPET’s services helped
people.

“Pet ownership is something that should
be available and accessible to people, re-
gardless of their income, Mills said.

Fielder

Working with Innovation+ will enable
EmanciPET to accelerate its growth, she
said, adding that the nonprofit needs about
52 million to $3 million to start expanding
nationally.

EmanicPET will focus on expanding
its services in Central Texas, and will be
identifying potential sites for mobile and
freestanding pet clinics. It will also be
fleshing out its national expansion model,
which may grow by affiliates, mentoring
or some combination.

Innovation+ will start working with Col-
lege Forward in April, introducing it to
potential funders. College Forward will
focus on hiring a development and market-
ing expert to work on building community
support and financial resources.

At a time when funding for education is
declining, the country needs College For-
ward's programs, Fielder said.

“Our education system is failing, and
there are students with tremendous po-
tential, but they lack access to college,”
she said.



